2022

Annual Report

Pub_lic Hgalth_

Prevent. Promote. Protect

W, MOCPHE

MISSOURI CENTER FOR PUBLIC HEALTH EXCELLENCE




Table Of
Contents

Letter from our President
Organizational Highlights

e Member List

e Public Health Institute

e Technical Assistance

e December Annual Meeting
MOCPHE Staff
MOCPHE Officers
Financials

Contact Us

_/ MOCPHE | 9.

MISSOURI CENTER FOR PUBLIC HEALTH EXCELLENCE | PublicHealth



v/

Letter from MOCPHE
President

Dear MOCPHE members and stakeholders,

This year MOCPHE celebrated 10 years as a public health association, and over this
period, we have learned so much about ourselves, our public health system, and what
our future could look like when we work together.

Last year was another challenging one for public health, and yet again we persevered.
As the president of MOCPHE, I saw regularly how our members came together again
and again to meet the trials of 2022. From continuing to respond to the COVID-19
pandemic, meeting the challenges of M pox, and continued attacks on public health,
2022 wasn’t the easiest year for MOCPHE members.

However, when I reflect on all that public health accomplished, I cannot help but feel
hopeful for the future. Throughout all of it, MOCPHE maintained our organizational
commitment to excellence, launching new ways for members to share resources
through our learning collaboratives, developing new partnerships that will
strengthen our public health system, and most importantly, gaining new members
from all corners of our state.

This year was also a pivotal year for our commitment to developing a statewide
public health institute. We are now a Provisional Member of the National Network of
Public Health Institutes (NNPHI), and this partnership will launch MOCPHE and the
entire public health system toward great things.

[ am grateful for the time I have spent as president of MOCPHE. I am confident that
2023 will be another year for continued growth and public health wins, and part of
that confidence comes from the fact that we get to do this work together.

Gary Zaborac
MOCPHE President
Director, Clay County Health Center
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2022 MOCPHE Members

MOCPHE welcomed ten new members in 2022 (bolded names). We also saw three
members increase their membership (asterisk).
e Andrew County Health Department—Associate*

e Brightli Behavioral Health—Educational

¢ Butler County Health Department—Full

¢ Cape Girardeau County Public Health Center—Friend

e Carter County Health Department—Associate

e (Cass County Health Department—Friend

e City of Independence Health Department—Associate*

e City of St. Louis Health Department—Full

¢ Clay County Public Health Center—Full

¢ (Clinton County Health Department—Associate

e Cole County Health Department—Associate*

e Columbia/Boone County Department of Public Health & Human Services
—Friend

¢ Dallas County Health Department—Friend

e Hickory County Health Department—Friend

¢ Jackson County Health Department—Associate

o Jefferson County Health Department—Associate

e Kansas City Health Department—Full

e Kansas City University--Educational

e Lafayette County Health Department—Friend

e Miller County Health Center—Friend

e Platte County Health Department—Friend

e Polk County Health Center—Full

e Springfield-Greene County Health Department—Full

e St. Charles County Department of Public Health—Associate

¢ St. Francois County Health Department—Full

e St. Louis County Department of Public Health—Full

e St. Louis University School of Public Health & Social Justice—Educational

e Stone County Health Department—Friend

e Taney County Health Department—Full
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Organizational
Updates

<9

MOCPHE has existed as a professional association of local public health agencies (LPHAs) for the
past 10 years. Over time, our membership has grown steadily, and with it, our vision for the public
health system. We gather our membership once every two weeks on Wednesday mornings and once
a quarter for in-person meetings; at these meetings we discuss pressing issues related to local
public health. MOCPHE members also can participate in one of our learning collaboratives; Data,
Public Health Nursing, and PHAB are our current ones.

Public Health

Institute

Public health institutes vary in form, focus, and function from state to state. However, a unifying
factor is that they can play a critical role in the improvement of the overall public health system
and knowledge in their state. They can accomplish this through providing technical assistance,
advocating for public health policy, convening public health partners and stakeholders, and
leveraging resources, including funding, to make systems change. Our path toward becoming a
statewide public health institute joins ongoing efforts in New Jersey and Utah.

Technical

Assistance

In 2022, MOCPHE partnered with six LPHAs and St. Louis University to provide technical
assistance on a range of issues and projects, and many of these partnerships will continue
into 2023.

e Andrew County - Community Health Assessment

e (Clinton County - Community Health Assessment

e Tri County- Community Health Assessment

e Taney County - Salary Assessment

e Columbia-Boone County - Community Facilitation

e Jefferson County - Decision Tree and Data Collection Tools for Mobile Unit
e SLU - Health Disparities Advisory Group

N/
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MOCPHE partnered with Jefferson County Health Center to apply for a NACCHO grant focused on
implementing local strategies for opioid overdose prevention. Jefferson County’s application was
successful (one of 13 in the country!), and MOCPHE will be supporting their efforts in developing an
opioid surveillance system.

December

Annual Meeting

In December 2022, MOCPHE members and other partners, such as DHSS and MFH, gathered
in St. Louis for our annual meeting. Members were able to tour MOCPHE’s new office and
the broader MFH campus, network, reflect on the strategic direction of our organization, and
celebrate our 10-year anniversary as an organization.

At this meeting, MOCPHE members unanimously supported the 2023 slate of officers,
changes to our bylaws, and a new 2023 budget.

Additionally, MOCPHE’s Executive Director Spring Schmidt provided an update on the
progress of our strategic plan. This update included highlights on MOCPHE’s delivery of
technical assistance, our partnerships with the state and other public health associations,
and the significant amount of infrastructure MOCPHE has developed in order to expand as
an employer and organization.

NNPHI leadership representatives Erin Marizale and Vincent LaFronza also joined us to
present to our members the role of NNPHI and some national-level work.

Finally, our members engaged in robust discussions about MOCPHE membership and
governance. MOCPHE will continue these conversations throughout 2023 with the hopes of
making continual change, so that our organization can become more accessible and
transparent to all who want to join.

N/
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MOCPHE Staft

SPRING SCHMIDT

EXECUTIVE DIRECTOR

Spring Schmidt became the Executive Director of MOCPHE in January 2022. Bringing a
significant amount of knowledge of Missouri’s public health system with a particular focus on
governmental public health, Spring has led MOCPHE through this critical year and to great
success. She can be reached at sschmidt@mocphe.org.

LARRY JONES

SENIOR FINANCIAL ADVISOR

Larry Jones continues to steadfastly serve MOCPHE in a new role as our Senior Advisor and
Financial Director. Larry’s dedication to Missouri’s public health system spans decades, and he
provides invaluable advice to the MOCPHE staff every day. He can be reached at
ljones@mocphe.org.

SARAH CROSLEY

DEPUTY DIRECTOR

Sarah Crosley joined MOCPHE as the Deputy Director in July 2022. Since then, Sarah has
launched an organizational structure that will support MOCPHE’s growth for years to come. Sarah
enjoys working with LPHASs to identify systemic and operational solutions. She can be found
traveling the state to visit LPHAs and can be reached at scrosley@mocphe.org.

ALLIE BODIN
HEALTH DATA ANALYTICS AND INFORMATICS MANAGER

Allie Bodin started her MOCPHE journey as a practicum student and continues her work as our
Health Data Analytics and Informatics Manager. Her technical expertise and inquisitive nature
encourage MOCPHE staff, members, and partners to make data-driven decisions every day. Allie
can be reached at abodin@mocphe.org.

LEAH MOSER

PROGRAM MANAGER

Leah Moser serves as our Program Manager supporting our contracted partners with community
facilitation and engagement. In particular, Leah has a professional passion for employee wellness
and has launched MOCPHE’s first employee wellness program. She can be reached at
Imoser@mocphe.org.

\Y
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MOCPHE Officers

MOCPHE extends an enthusiastic thank you to our 2022 officers
who saw us through a very busy year.

2022 Officers

e Immediate Past President: Clay Goddard, Brightli
e President: Gary Zaborac, Clay County

e Vice President: Frank Thompson, Kansas City

e Secretary: Faisal Khan, St. Louis County

e Treasurer: Lisa Marshall, Taney County

e Member at-large: Michelle Morris, Polk County

2023 Officers (unanimously elected at December Annual
Meeting)

e Immediate Past President: Gary Zaborac, Clay County
e President: Jon Mooney, Springfield-Greene County

e Vice President: Kate Donaldson, St. Louis County

e Secretary: Michelle Morris, Polk County Health Center
e Treasurer: Lisa Marshall, Taney County Health Center
e Member at-large: Scott Clardy, Kansas City
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2022 Financials

Summary
Starting Balance from
200,273.76
2021 $200,
Total Revenue $521,327.97
Total Expenses $542,278.34
Ending Balance $193,682.88
Revenue Detail
Contracts $99,420.00
Grants $261,407.00
Indirect $24,710.68
Membership Dues $135,790.00
Total $521,327.97
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Expense Detail

Expenses 3542378534
Accounting fees % 2968280
Advocacy fees ¥ 2400095
Annuval Aundit 3  2,600.00
Bank charges 5 2575
Conference Calls and Commmmication | $ 043 62
Consultant fees s 28,060.00
Consultant-Website, Media 3 170000
Contract-Executive Director %125.000.00
Contract-Semor Advisor % 36,000.00
Contracts/Consulting % 2800000
Darectors & officers insurance % 876.00
Ecquipment % 1644720
Furniture % 3866046
Indirect $ 24.710.68
Liability insurance $ 209600
Meals & Entertainment 5 54030
Miscellaneous Expense ¥ 359517
Office Supplies $ 328471
Cther Dhrect Operating % 3430000
Salary / Fringe $ 100,794 64
Postage 5 143 46
Printing and Photocopyimg 5 658.92
Office Femodel $ 2380876
Rent $ 381498
Software $ 162821
supplies and Services 5 120.00
Tax Preparation 5 650.00
Techmcal Support % 35,656.70
Training 5 6.45000
Travel % 1455686
Travel/Meetings Workshops 5 -

Website Expense 5 197.16
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Contact Us

B administration@mocphe.org

@ www.mocphe.org

ﬁ 1410 Tower Grove Ave, St. Louis, MO 63110

MOCPHE hosts virtual meetings on every other Wednesday at 10 a.m. We host one
in-person / hybrid meeting per quarter, including an in-person / hybrid annual
meeting. All are welcome to our bi-weekly, quarterly, and annual meetings! If you
would like to be on our email list for these meetings, please let us know.

MOCPHE also hosts learning collaboratives, which meet monthly. Our current
collaboratives are:

e Data Learning Collaborative
e PHAB Learning Collaborative
e Public Health Nursing Collaborative

If you or a member of your agency are interested in participating in a learning
collaborative, please reach out.
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