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L)
MOCPHE &
Introduction

Missouri Center for Public Health Excellence (MOCPHE) is a
member organization and a public health institute. Our mission is
to ensure that a competent, diverse, sustainable, and prepared
public health system exists in Missouri. For over a decade,
MOCPHE has established itself as a systems-thinker and driver
while centering the voices of local public health agencies (LPHAS)
as the main deliverer of public health services in Missouri.

During its 10th year anniversary, MOCPHE has consistently
stayed the course of its vision in creating optimal health for all.
This expansive vision will take additional time and effort to be
realized. While this is true, 2023 was a monumental year for
MOCPHE, as it continues to take steps forward in its efforts of
becoming a Missouri public health champion.

Our 2023 Annual Report provides highlights of our proudest
accomplishments within our priority areas, as well as
opportunities for us to truly transform Missouri’s public health
system in the years to come.
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L)
IZOZS MOCPHE Members .

MOCPHE welcomed ten new members in 2023 (bolded names).

e Andrew County Health Department—Associate

¢ Bollinger County Health Department - Associate

e Brightli Behavioral Health—Non-LPHA Associate

e Butler County Health Department—Full

e Caldwell County Health Department- Friend

e Cape Girardeau County Public Health Center—Friend

e Carter County Health Department—Associate

e (Cass County Health Department—Friend

e City of Independence Health Department—Associate

¢ City of St. Louis Health Department—Full

¢ (Clay County Public Health Center—Full

¢ Clinton County Health Department—Associate

e Cole County Health Department—Associate

e Columbia/Boone County Department of Public Health & Human Services—Friend
¢ Cooper County Public Health Center - Full

e Dade County Health Department - Friend

e Dallas County Health Department—Friend

e Hickory County Health Department—Friend

¢ Jackson County Health Department—Associate

e Jefferson County Health Department—Associate

¢ Kansas City Health Department—Full

e Kansas City University - Non-LPHA Associate

e Lafayette County Health Department—Friend

e Macon County Health Department - Full

e Madison County Health Department - Friend

e Miller County Health Center—Friend

e Platte County Health Department—Friend

e Polk County Health Center—Full

o Springfield-Greene County Health Department—Full

e St. Charles County Department of Public Health—Associate
e St. Francois County Health Department—Full

e St. Louis County Department of Public Health—Full

e St. Louis University School of Public Health & Social Justice - Non-LPHA Associate
¢ Ste. Genevieve County Health Department - Associate
e Stone County Health Department—Friend

e Taney County Health Department—Full

e Washington County Health Department - Associate

e Washington University-Institute for Public Health - Non-LPHA Associate
e Webster County Health Unit - Full
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Highlights: Organizational’.
Priorities

Priority #1: Transforming Missouri’s Public Health System

MOCPHE is a leader in the transformation of the Missouri public health system by
ensuring alignment among LPHAs in the delivery of quality services.

Supported Missouri’s Foundational Public Health Services (FPHS) _Efforts

MOCPHE has supported the implementation of the Healthier Missouri FPHS Model, which
illustrates the minimum set of fundamental services and capabilities that must be provided in
every community to ensure wellbeing for all Missourians. MOCPHE is also an active participant
of the FPHS Cost Gap Assessment and Accountability Steering Committee. These efforts will
analyze the realities of LPHAs’ capacity in delivering those foundational public health services
to the communities they serve, identify what additional resources are needed to ensure these
services are delivered to meet the needs of Missourians, and ensure that agencies are held
accountable in providing those services effectively. These efforts will lay the foundation for a
concerted effort to advocate for LPHAs to obtain additional funding.

Ensured LPHASs’ Delivery of Services Align with Accreditation Standards

In 2023, MOCPHE was awarded a contract from the Missouri Department of Health & Senior
Services (DHSS) to provide technical assistance to LPHAs interested in seeking accreditation;
we began offering multiple levels of training and assistance to help LPHAs achieve
accreditation from either state or national public health accrediting bodies.

MOCPHE has more than a decade of experience offering strategy and peer support networking
specific to accreditation and best practices, giving us a unique insight into the processes and
needs of accreditation from the people who implement and practice the principles of
accreditation. We leverage this exceptional network of relationships to provide peer support,
expertise, lessons learned, and valuable insights into the accreditation processes of both the
Missouri-based Institute for Community Health (MICH) and national public health
accreditation program known as the Public Health Accreditation Board (PHAB).

MOCPHE recognizes that LPHAs across the state may find themselves in varying stages of
interest, commitment, and implementation of accreditation, whether it be from MICH or
PHAB. Throughout 2024, MOCPHE will be working to build out resources, peer networks, and
other learning opportunities.
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Developed and Supported Sound Legal Footing for Issues LPHAS Must Address

With support from Health Forward, MOCPHE developed a contractual relationship with
Network for Public Health Law. This partnership will provide the following supports for
LPHAs:

e 3 trainings titled Missouri Public Health 101; HIPAA 101: Fact or Fiction; and Missouri Public
Health 201.

e Legal technical assistance and research to guide their actions towards various issues such
as public health authority with regards to food safety; assisting another LPHA outside of
its jurisdiction; legality of the delivery of HIV PrEP by nurses in Missouri; and an opinion
on the impact of the Robinson v. DHSS case dismissal.

e Publication and dissemination of a Missouri Public Health Authority toolkit.

Enhanced and Supported Public Health Leaders Through Ongoing Development and Education

MOCPHE has created a proposal for the Public Health Leadership Academy, which will provide an
opportunity to equip governmental public health leaders with the skills to effectively lead their
agency. This will be an ongoing effort regarding implementation in 2024 in partnership with DHSS.

In addition, MOCPHE worked to incorporate feedback from listening sessions with LPHA leaders on
content for trainings and identifying technical assistance and other learning supports needed to
increase capacity for agencies to deliver quality services to their communities. From those listening
sessions, MOCPHE disseminated information for trainings and other learning opportunities that
leaders expressed interest in obtaining. MOCPHE also provided various trainings and technical
assistance to LPHAs. Examples of these supports resulted in the following outputs:

e Development of a senior survey to be disseminated among the community to ensure effective
prioritization of services provided to this population.

e Salary assessment to understand the average salaries for LPHA staff nationally and across the
state. This resulted in the development of a salary matrix which provides considerations for
increases.

e Supporting LPHAs with ensuring best practices of data surveillance and monitoring.

While these supports were provided on an ad hoc basis, MOCPHE is currently working on building out
a consistent trainings schedule, as well as other services to support the needs of LPHAs.
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Increased the Flow of Dollars into the Missouri Public Health System

MOCPHE has supported LPHAs in obtaining funding through various revenue sources:

e Grants
o Participated in writing 4 successful grant applications for LPHAs, and contributed 11 letters
of support for LPHAs or DHSS as part of their grant package

e Federal Funding
o Championed the equitable distribution of PHIG grant funding and advocated for
accountability, transparency, and best practices in grantmaking. MOCPHE also helped
developed training and communications materials for PHIG and core contract funding to
increase transparency on funding distribution across the state.

e State Funding
o MOCPHE advocated successfully for the $2.8 million increase in general revenue funding in
the 2022-2023 legislative session. While this did not represent an increase for most LPHAs, it
was critical in preventing cuts to contracts due to the changes in CHIP/HSI funding.
MOCPHE also advocated for the $3.8 million LPHA incentive funding, resulting in the first
general revenue investment in LPHAs since the early 2000s.

Priority #2: Public Health Advocacy

MOCPHE provides professional and scientific public health knowledge to advocate for the
public health system changes that need to be made to improve the current system.

Developed and Implemented a Legislative Strategy/Agenda

MOCPHE successfully developed a legislative strategy by December 31. The legislation we supported
aimed to provide additional testing to mitigate the increased rates of congenital syphilis and modernize
wastewater testing practices throughout the state. This strategy was developed through intentional and
inclusive engagement with various partners:

o Legislative partners were consulted with to gather data and information regarding past and
upcoming legislative services; coordinate on topics engaged during the legislative session; and
develop strategies for educating on established legislative priorities.

e MOCPHE Executive Committee and broader membership discussed and approved legislative
priorities.

e Alignment with other public health organizations such as MOALPHA and MPHA was accomplished
through participation in weekly meetings.
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Served as a Premiere Source of Public Health Policy_
and Position Papers

MOCPHE developed and revised policy papers providing key education and recommendations for
effective public health information. Specifically, the MOCPHE Data Learning Collaborative
participants completed a white paper highlighting how vital data disaggregation is in the
protection and advancement of health outcomes.

MOCPHE is also actively working to improve the body of knowledge in effective public health
through research, evaluation, and dissemination efforts. Most notably, staff presented their work
at 7 state or national conferences.

Trained Partners on Effective Advocacy

MOCPHE provided opportunities supporting the advocacy efforts of members and public health partners
vying for public health change. In doing so, MOCPHE convened its first Capitol Day in Jefferson City for
members with appropriate support for legislative engagement, with 19 LPHAs participating.

Priority #3: Providing a High-Quality Membership Experience

As a membership organization, MOCPHE continuously strives to ensure it is providing
exceptional service and experiences for its members.

Advanced Raising the Bar of Public Health Practices in Missouri

7 members formed the Membership Committee and spent the year reviewing and making
recommendations for a new membership benefit package and value proposition. This resulted in the
development of a clearly articulated value proposition for being a MOCPHE member as well as the
development of a new membership benefits package which was approved by members at their Annual
Meeting.
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Improved Quality of Communication with MOCPHE Members

Efficient asynchronous communications methods and opportunities were developed for
members to communicate outside of regular meetings, resulting in the creation of new
dissemination lists and intentionality around ensuring they are updated consistently to
accommodate growth. In addition, structures for bi-directional communication were
created. MOCPHE also explored other tools to collect member information and create
feedback loops on various topics. The organization also initiated its inaugural, annual,
check-in with individual members to identify areas to improve and provide better
support.

MOCPHE created more opportunities for members to provide additional influence on
key issues and decisions. A major adjustment supporting this effort resulted in the
remodeling of member meetings to have a formal business meeting and an informal
meeting focused on member-driven topics. This change resulted in increased
discussions on several key issues.

Built and Supported Peer-to-Peer Learning Network

MOCPHE hosted and facilitated learning collaboratives that allow members and staff to
participate in networking opportunities and discussions relative to their work. MOCPHE
operated 3 Collaborative Learning Networks for PHAB, Data, and Public Health Nurses.
Each Collaborative operates differently in accordance with the direction of participants.
For instance, the Data Learning Collaborative created a Strategic Plan for themselves.
Something important to note is that the PHAB Learning Collaborative now qualifies
participants to receive credit for their DHSS Incentive funding.

Priority #4: Expand & Formalize Partnerships

To create optimal health for all Missourians, a competent, diverse, sustainable and
prepared public health system must exist. Partnerships are vital to bring this vision
to fruition.

MOCPHE designed a flexible framework for strategic partnership. In doing so, MOCPHE has
identified key partner characteristics and how to show alignment and value added to
MOCPHE goals. This framework was completed in 2023.
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Priority #5: Excellence in People, Operations, & Infrastructure

MOCPHE ensures it has the right people and systems in place to advance its mission

and goals.
Established as a Board of Choice

Through purposeful recruitment, development, and retention, MOCPHE has an Executive
Committee that contains members who are diverse, high impact, and passionate about
transforming Missouri’s public health system. They provided stellar oversight, strategic
guidance, and leadership to MOCPHE staff members. To provide appropriate governance
aligned with best practices reflective of its goals and values, the By-Laws Committee met
throughout 2023 producing new recommendations which were approved at the Annual
Meeting. In addition, the Executive Committee in partnership with the By-Laws Committee
worked tirelessly to accomplish the following:

e Differentiated the Executive Committee from the Missouri Public Health Institute
Governance Board, making recommendations for the development and conduct of both
bodies.

e Established the role of the Executive Committee of continuing its focus on leading the
direction of the membership association

e Approved the governance structure of the Missouri Public Health Institute Board

Continued to Build Capacity and Resources to Execute Strategic Plan

MOCPHE hired an additional 5 staff, nearly doubling the organization. Staff hired aligned with MOCPHE’s
values and strategic goals, expanding its capacity and reach throughout the state. With the growth of the
organization, an Employee Handbook and SOPs for recruitment, retention, and development of MOCPHE
staff has been achieved.

In addition to staff growth, MOCPHE secured grants and other funding to support MOCPHE internal
programs and service lines, growing to over $2 million in additional funding.

Created Mission-Driven Communications Strategies
While being based in St. Louis, MOCPHE staff are strategically located throughout the state to facilitate

the support provided to members. To foster belonging and cohesion among staff spread throughout the
state, an effective internal communication infrastructure was developed.
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Beyond 2023
What’s Next for MOPCHE?

2023 was a monumental year for MOCPHE; however, the best is yet to come. Our
organization continues to evolve into a public health champion as it explores the
non-exhaustive list of opportunities below in the upcoming year:

e Transforming Missouri’s public health system through advocacy of increased
investment in public health at the state level, centering the results from the
FPHS Costing Gap Analysis.

e Driving public health advocacy efforts through the development and
implementation of various capacity-building resources and opportunities to
equip governmental public health leaders to advocate effectively.

e Supporting a high-quality membership experience for MOCPHE members by
disseminating and incorporating feedback obtained during individual meetings.

e Continuing to identify, grow, and nurture its partnerships with other mission-
aligned organizations working to advance the health and wellbeing of
Missourians.

e Launching the Missouri Public Health Institute’s inaugural board.
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L)
| 2023 MOCPHE Staff @

TAYLOR ANDERSON
PROGRAM MANAGER

ALLIE BODIN
HEALTH DATA ANALYTICS & INFORMATICS MANAGER

MELISSA COMSTOCK
SPECIAL PROJECTS COORDINATOR

SARAH CROSLEY
DEPUTY DIRECTOR

ROBBIE DEALEY
OPERATIONS MANAGER

LARRY JONES
SENIOR FINANCIAL ADVISOR

KELLY MCGOWAN
SPECIAL PROJECTS COORDINATOR

LEAH MOSER
PROGRAM MANAGER

SPRING SCHMIDT
EXECUTIVE DIRECTOR

ASHWIN SIDDARAJU
SPECIAL PROJECTS COORDINATOR
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)
MOCPHE Executive .
Committee

MOCPHE extends an enthusiastic thank you to our 2023
Executive Committee members who saw us through a very busy
year.

2023 Members

e Immediate Past President: Gary Zaborac, Clay County
e President: on Mooney, Springfield-Greene County

e Vice President: Kate Donaldson, St. Louis County

e Secretary: Michelle Morris, Polk County Health Center
e Treasurer: Lisa Marshall, Taney County Health Center
e Member at-large: Scott Clardy, Kansas City

2024 Members
Unanimously elected at December Annual Meeting

e Immediate Past President: Gary Zaborac, Clay County
e President: Jon Mooney, Springfield-Greene County

e Vice President: Kate Donaldson, St. Louis County

e Secretary: Michelle Morris, Polk County Health Center
e Treasurer: Lisa Marshall, Taney County Health Center
e Member at-large: Marvia Jones, Kansas City
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2023 Financials

Summary
Starting Balance from
193,682.88
2022 $195,
Total Revenue $1,038,657.25
Total Expenses $946,354.40
Ending Balance $92,302.85
Revenue Detail
Contracts $271,851.00
Donations $250.00
Grants $546,859.26
Indirect $64,360.32
Membership Dues $155,336.67

Total $1,038,657.25
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Expense Detail

Expenditures
60300 Bank charges & CC fees 355.18
60400 Cleaning 1,177.00
60500 Dues & Subscriptions 1,650.00
61000 Legal & Professional Fees
61010 Accounting Fees 9,729.15
61020 Legal Fees 9,198.25
Total 61000 Legal & Professional Fees 18,927.40
61500 Insurance Expense
61510 Directors & officers insurance 876.00
61520 Liability insurance 2,273.00
Total 61500 Insurance Expense 3,149.00
64000 Consultant fees 126,383.67
64020 Consultant-Executive Director 128,138.00
64030 Consultant-Senior Advisor 36,000.00
64040 Consultant-Other 12,000.00
64050 Consultant-Technical Support 7.453.41
64060 Consultant-Advocacy 25,000.00
Total 64000 Consultant fees 334,975.08
65000 Payroll expenses
65010 Salaries & wages 338,723.00
65020 Employee Benefits 47,291.80
65040 Payroll taxes 29,903.94
Total 65000 Payroll expenses 415,918.74
65100 Program Supplies 6,076.47
65200 Office Supplies 1,653.04
65400 Postage 249.37
65600 Printing & Photocopying 2,475.18
66000 Rent 13,988.26
66100 Equipment Expense 15,322.62
66400 Software 8,734.51
66600 Website Expense 6,478.73
66800 Training 3,087.00
66900 Meeting Expense 5,132.32
67200 Travel 33,945.29
67900 Phone 3,320.00
68000 Utilities 2,037.64
68500 Indirect Cost Allocation 64,362.27
69000 Miscellaneous Expense 3,339.30
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Contact Us

' Kelly McGowan | kmcgowan@mocphe.org

@ www.mocphe.org

ﬁ 1410 Tower Grove Ave, St. Louis, MO 63110

MOCPHE hosts virtual meetings on every other Wednesday at 10 a.m. We
host one in-person / hybrid meeting per quarter, including an in-person /
hybrid annual meeting. All are welcome to our bi-weekly, quarterly, and
annual meetings! If you would like to be on our email list for these meetings,
please let us know.

MOCPHE also hosts learning collaboratives, which meet monthly. Our 2023
current collaboratives were:

e Data Learning Collaborative
e PHAB Learning Collaborative
e Public Health Nursing Collaborative

If you or a member of your agency are interested in participating in a
learning collaborative, please reach out.
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