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Introduction

The Missouri Public Health Institute’s Training Line of Service is designed to strengthen
public health systems and support the organizations serving communities across Missouri.
By offering practical, relevant training, the Institute equips public health professionals with
tools and skills they can apply directly in their day-to-day work.

Too often, available trainings are broad, generic, or disconnected from the realities of public
service. The Institute takes a different approach, designing learning opportunities specifically
for public health professionals and organizations working to improve community health.
Trainings are scheduled based on demonstrated interest, delivered in a flexible virtual
environment with accessible resources, and priced per organization to maximize value and
reach.

Why Training Matters
Public health professionals need training that supports the realities of day-to-
day work, not just theory.

él@\@ Many existing trainings are too broad or not tailored to public service
\GC_)D’ environments.

R Organizations need access to practical, applicable skills they can use
D immediately.

,Y@* Strong foundational skills lead to more effective programs, decisions, and
VW outcomes.

Investing in workforce development helps organizations better serve their
communities and improve health outcomes.

“Our approach is intentionally different.
These aren’t one-size-fits-all sessions. They
are targeted, interactive, and grounded in
real-world examples, allowing participants
to dig deeper and walk away with tools they
can use right away.” - Liz House, Program

Director




Our Process

Our Training Line of Service is designed to be flexible and responsive to the
needs of Missouri’s public health workforce. Most trainings are delivered
virtually, making it easier for organizations across the state to participate.

Step 1: Share Your Interest

Interested organizations and individuals complete an interest
questionnaire, highlighting available training topics, to indicate which
trainings would be most valuable to them or their teams.

Share your interest through our questionnaire here or via this link:
https://forms.office.com/r/Q2wKCbuMi1im

Step 2: Training Scheduled Based Interested in a

training?
on Demand
Once enough organizations express interest in a specific topic, we schedule Fill out our
the training. . .
questionaire
) . - and let us
Step 3: Registration Opens Know!

Everyone who has indicated interest in that training will receive an email
notification when the session is scheduled, along with a link to register.
Training currently scheduled will also be advertised on our website and
through our email updates.

Step 4: Join the Training

Participants attend the session and gain practical tools and knowledge that can be
applied immediately in their work. This approach allows us to offer relevant, timely
training opportunities while keeping costs manageable for participating organizations.

Step 5: Training Follow Up

Following the training, anyone who registered will receive a copy of the recording, slides,
and any additional resources highlighted during the training.


https://forms.office.com/pages/responsepage.aspx?id=YV4RCZztqkeWA24Ehweq1mRMi99mDERHl_19IMbZ4ctUNDVTTkxWU1BJOTJLMDVBSTM2U0VST1QxSi4u&route=shorturl
https://forms.office.com/r/Q2wKCbuM1m

List of Trainings

Our Training Line of Service is designed to strengthen the skills that support effective public
health practices. The trainings below reflect common needs expressed by local public health
agencies and partners across Missouri and are organized by category for easy exploration.

Trainings by Catagory

Administrative

Establishing Compliant Medical Release Forms and Processes

This session takes a detailed look at authorization requirements for releasing health
information. The session outlines when authorization is necessary, the required elements of
a valid form, individuals’ rights to limit or revoke permission, and considerations for ensuring
clear, compliant information sharing.

Grant Management and Compliance (Series)

This two-part series builds and strengthens a strong foundation for grant management by
exploring federal Uniform Guidance, compliance best practices, funding relationships, and
budget alignment. Participants will also learn practical skills for billing, procurement, budget
revisions, documentation, and internal monitoring to strengthen ongoing grant compliance.

HIPAA Basics

Learn how HIPAA governs the use, protection, and disclosure of PHI, along with the rights
individuals hold and the obligations placed on organizations that handle sensitive
information. The session also addresses relevant state law considerations and approaches
to supporting consistent compliance.

Communications

Transformative Narratives Around Health Equity (Series)

This three-part series will focus on creating transformative narratives - ways of
communicating that engage people to consider their own understanding of the world and
imagine solutions for a more equitable future.



List of Trainings

Community Engagement

Beginner's Guide to the CHA, CHIP, & Strategic Planning Process

This beginner-friendly training on CHA, CHIP, and Strategic Planning, is perfect for
newcomers or those seeking a refresher, you'll learn the essentials of these interconnected
plans through interactive discussions and practical exercises. This session is your guide to
crafting a sustainable community health improvement strategy and kickstarting your
accreditation journey.

MAPP 2.0 in Action: A Practical Guide to Your CHA & CHIP

This training provides an overview of the MAPP 2.0 framework and its three CHA
assessments, emphasizing equity, community-informed visioning, and authentic
partnerships. Participants will learn how to balance qualitative and quantitative data,
prioritize issues for the CHIP, develop shared action plans, and use the planning cycle to
support implementation, monitoring, reflection, and continuous quality improvement.

This training can also be offered as a two-day in depth workshop. Please contact
scrosley@mophi.org for more information and quotes.

Partnership Building

Learn how to build effective partnerships by aligning priorities, communicating clearly, and
leveraging shared resources. The session highlights practical approaches for initiating
collaborations, strengthening existing relationships, and navigating common barriers to
create meaningful, lasting impact.

Data Collection and Analysis
Behind the Review Board: Structuring Case Reviews for Public
Health Impact

Participants will learn the goals and structure of public health case reviews, including
timelines, methodologies, and takeaways. The training walks through a standardized case
review template, sample cases, and techniques for prioritizing and deidentifying cases.
Attendees will leave prepared to confidently present cases, facilitate discussions, and
implement follow-up actions that improve public health outcomes.

The Evidence Engine: Fueling Public Health with Information Search

This training introduces participants to the fundamentals of information search and
literature review in public health. You'll explore how to identify credible sources, use search
engines and databases effectively, and organize findings to support evidence-based
decision-making. Whether you're gathering background for a report or conducting a formal
review, this session will help you sharpen your search skills and turn information into insight.


mailto:scrosley@mophi.org

List of Trainings

Policy and Advocacy

Basics of the Missouri Legislature

Staying engaged during the Missouri legislative session is vital as a public health champion,
but doing so can be overwhelming and confusing. Join the Missouri Public Health Institute
for an interactive, 2-hour session that will leave participants with a stronger understanding
and confidence to effectively engage during our state legislative session.

Effective Advocacy Strategies (Series)

Advocacy is vital in advancing pro public health policies on all levels but is easier said than
done. Join the Missouri Public Health Institute for this interactive, 3-part series. After
attending, participants will have an implementation-ready advocacy plan specific to a policy
change they would like to see in the communities they serve.

Implementing Health in All Policies

Health in All Policies (HiAP) is a framework that acknowledges what public health
champions know to be true - governmental entities at the local level must collaborate to
address the systems impacting health outcomes. Join the Missouri Public Health Institute for
this interactive, 2-hour session that provides an overview of what this approach entails and
effective strategies to implement for the passage of impactful, pro public health policies at
the local level.

Public Records Law

Explore the core principles of Missouri’s Sunshine Law, highlighting how public records,
open-meeting requirements, and key exemptions shape transparency in government. The
session connects legal requirements with practical guidance on managing records,
documenting processes, and handling public requests.



List of Trainings

Program Management and Quality Improvement

Performance Management and Quality Improvement Basics

Learn the foundations of performance management and quality improvement, including key
concepts, tools, and practical methods. This training helps participants identify quality
improvement projects, implement strategies, and understand how to monitor and track
performance for continuous organizational improvement.

Quality Improvement Cycle

Dive deeper into quality improvement by exploring, in detail, the steps of the Quality
Improvement Cycle and how to create a culture of quality improvement within your
department. Participants learn how to assess problems, implement changes, measure
progress, evaluate results, and sustain improvements for long-term success across programs
and teams.

A Simple Path to Effective KPlIs

Discover how to create meaningful, actionable, and feasible key performance indicators
(KPIs) that drive results. This session guides participants through establishing the right
measures, setting realistic targets to align with strategic priorities, and using KPIs to support
decision-making and track progress toward organizational goals.

Technology
Al in Public Health

This training introduces public health professionals to ethical and responsible Al use,
explores common Al platforms and their practical applications, and builds skills in writing
effective prompts. Participants will also work through real-world scenarios designed to
increase confidence, critical thinking, and comfort using Al tools in daily practice.

For Questions or to Suggest a Future Training

The Institute is continually working to expand and refine its training offerings to meet emerging
needs across Missouri’s public health system. If you have questions about our training lines of
service or have a training idea that would support your work or address a gap in available

professional development, we encourage you to share them with us. Contact:

Liz House
Program Director
lhouse@mophi.org




Additional Training Options

While many of the trainings in this catalog are offered as virtual sessions, the Missouri
Public Health Institute also provides opportunities for organizations seeking more tailored
learning experiences. Public health work varies widely across communities, and in some
cases, organizations benefit from training formats that allow for deeper discussion,

collaboration, and customization.

In-Person and Customized (" Scan Here )

Trainings

Organizations may request in-person versions of the trainings listed in
this catalog, which can be adapted to better fit local priorities, staff
roles, or community contexts. These sessions allow teams to explore
topics in greater depth and apply the material directly to the work
happening in their own organizations and communities.

Customized trainings can also be structured as part of broader staff
development efforts. For example, organizations may choose to:

e Host multi-session training series for staff development

e Combine multiple topics into a single training day or workshop

e Focus on a specific skill area or organizational priority

¢ Invite community partners or cross-sector collaborators to

participate
e Partner with neighboring organizations to co-host a shared training

These options are designed to provide flexibility and ensure that training
opportunities align with the real-world needs of the organizations
participating.

]
5.5
i

L
s
e

-
e

L

¥
:
Tk

;E
;é;

E

Ly
s;
1
"

‘lr: E?
i
s
Ir!r.| i

I3
H

!

I-
i.
53]

Fill out our
questionaire
and let us
know!

Organizations interested in scheduling in-person or customized trainings should contact:

Sarah Crosley
Chief Operating Officer
scrosley@mophi.org
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